Spearhead Trails Steering Committee RETREAT
Oxbow Center

St. Paul, Virginia

May 15, 2009
10:00 AM – 3:00 PM
Present:   Charlotte Mullins, Vernon Salyers, Art Ostdiek, Linda Tate, Debbi Hale, Buzz Witt, Tammy Dotson, Therman Stallard, Freddie Allison, Jack McClanahan, Bill Smith, Randy Rose, Michael Wampler, Larry Yates, Gary Hale, Dolores Roberts, Kenny Mullins & Blaine Delaney.
Michael Wampler, Chair, Spearhead Trails Steering Committee, opened the meeting at 10:00 AM.
Information about forming a Nonprofit

No one from Thrower, Blanton & Associates was able to attend our Retreat.   Buzz Witt discussed what he knew about nonprofit organizational issues.   He said that the Hatfield-McCoy Trails are funded by West Virginia’s state government.
PROs:

· Get grants & donations

CONs:

· $500 fee

· Takes staff/volunteer time to run a nonprofit

· Audit & other financial accounting

· Southwest Regional Recreation Authority is looking into getting their own 501.c.3 designation

Some nonprofit topics the group felt they needed further information concerned the following items:

· Tax questions

· Grants

· User fees/other income

Blaine Delaney, Coordinator, Black Diamond Resource Conservation & Development (RC&D), facilitated the rest of the day.
Create a NAME for this group

There was unanimous support for the following name:

SPEARHEAD TRAILBLAZERS (Friends of Spearhead Trails)
Develop a MISSION STATEMENT
The mission of Spearhead Trailblazers is to encourage economic development and enhancement of Southwest Virginia by supporting the mission and activities of the Southwest Regional Recreation Authority of Virginia.
Create a 12-month plan of work

The following activities were adopted by Spearhead Trailblazers at this Retreat:
1 – ATV Training Centers

Key people who are interested in establishing an ATV Training Center in their area are:

Dickenson County (Mark Vanover, County Administrator)

Wise County (Fred Luntsford, Town Manager of Appalachia)

Southwest Virginia Community College (Dr. J. Mark Estepp, President)

Larry Yates will take the lead on working to establish some ATV Training Centers by May 2010.   Bill Smith agreed to assist him in Wise County.
2 – Town Meetings

Jack McClanahan expressed that the Authority needs to host seven county meetings this summer to get the word out about Spearhead Trails and to provide valuable input for the feasibility study.   He added that he hoped that the town meeting for the City of Norton and Wise County could be combined.

Buzz Witt will take the lead to coordinate these seven county meetings by June 2009.

3 – Formation of Trailblazer Teams
The following “Trailblazers” agreed to take the lead in forming their respective teams by September 2009:

· Equestrian Trailblazer Team – Debbi Hale

· Hiking Trailblazer Team – Art Ostdiek

· Cycling Trailblazer Team – Gary Hale

· ATV Trailblazer Team – Michael Wampler & Vernon Salyers

· Blueways/Fishing Trailblazer Team – Buzz Witt agreed to find a “team leader”

4 – Formation of a Legislative Trailblazer Team

Charlotte Mullins volunteered to form the Legislative Trailblazer Team by November 2009.
5 – Formation of a Financial Trailblazer Team

Michael Wampler volunteered to form the Financial Trailblazer Team by September 2009.

6 – Formation of a Marketing Trailblazer Team

Bill Smith volunteered to form the Marketing Trailblazer Team by July 2009.

7 – Resolving Legal Issues

Buzz Witt and Charlotte Mullins volunteered to do some research and report back to Spearhead Trailblazers by September 2009 on various legal questions that have been previously raised by members.

8 – Liaison Appointments
Good communication is essential between Spearhead Trailblazers and Southwest Regional Recreation Authority.  The current liaisons as of May 15, 2009 are:

· Michael Wampler will represent Spearhead Trailblazers on the Southwest Regional Recreation Authority as an Ex Officio Member.

· Jack McClanahan, Chair of the Southwest Regional Recreation Authority, or his designee will attend Spearhead Trailblazers meetings.

Suggestions for the Plan of Work that DID NOT get incorporated into this 12-month plan:
· Trail Refurbishing Workshops

· Heritage Trails

Finalize a decision on filing for a 501.c.3 nonprofit corporation?

Spearhead Trailblazers decided not to make a decision at this time concerning whether or not to pursue designation as a 501.c.3 nonprofit organization.   For instance, they need to first learn whether or not the Southwest Regional Recreation Authority is going to seek this designation.
See attached addendum to these minutes that clarifies SOME of the roles between Spearhead Trailblazers and the Southwest Regional Recreation Authority.

Addendum to these Retreat Minutes:

The following information was provided as a handout at the beginning of this planning session for the eight priorities listed above.   Jack McClanahan was asked over lunch to let the Spearhead Trailblazers know which of the 13 “top priorities” that the steering committee had brainstormed on March 5, 2009 the Authority would tackle and which ones the Spearhead Trailblazers should try to address in the future.   His suggestions are noted below:

SPEARHEAD TRAILS

Steering Committee Meeting

Oxbow Center

St. Paul, Virginia

March 5, 2009

Each person who attended this Steering Committee meeting was asked to identify their “top priority” that they would like to see accomplished by this Steering Committee/Authority in the next 24 months.   Their input follows.   This list is not a ranking, but instead it was typed in the order that the input was received.

1 – Get some easements from large landowners   (AUTHORITY)
2 – Effective marketing plan with a budget that supports it   (BOTH)
3 – Bring horse clubs together   (TRAILBLAZERS)
4 – Feasibility study completed and plan of action in place   (AUTHORITY)
5 – Move quickly on ATV trails   (BOTH)
6 – Defining trail routes broadly – which will be for ATVs, etc?   (BOTH)
7 – Get an ATV trail opened   (BOTH)
8 – Find effective way to get communication between the six committees, since there is 


POTENTIAL friction between trail users   (TRAILBLAZERS)
9 – Want to see results of the feasibility study, especially for the large landowner 


Patterns   (AUTHORITY)
10 – Develop a BRAND that unites the stakeholders behind a common goal   (TRAILBLAZERS)
11 – Need some type of ANNUAL FUNDING source established   (TRAILBLAZERS)
12 – Develop working relationships with other regional trails groups   (BOTH)
13 – BRANDING your ATV Trail system from the very beginning   (BOTH)
